MENTAL HEALTH CENTER (MHC) ADVISORY BOARD
Monday, January 23, 2017
Olathe
MINUTES
Members Present: Dawn Bloom, Commissioner Mike Brown, Roger Cooper, Gordon Docking, Erin
George, Jane Fletcher, Judge Michael Joyce, Tom Keary, Janice Love, Marilyn Scafe, Michael Seitz,
and Scott Tschudy (absent)
Staff Present: Tim DeWeese, Tanner Fortney, Susan Rome, Janie Yannacito, Sierra Wright, Maury
Thompson and Donna Berry
Guest(s) Present: Harry and Mary Bognich
Call to Order/Adoption of Agenda - The meeting was called to order by Mr. Tschudy at 5:30 pm. He
introduced and welcomed Mike Brown, BOCC Liaison. Commissioner Brown stated he is glad to be
here, but Chairman Eilert is shuffling things around and this may be the only meeting he attends. Mr.
Tschudy then announced that this is Dawn Bloom’s last meeting and that her service to the board is
appreciated. Ms. Bloom said this has been an eye-opening experience and is grateful for the opportunity
to serve and proud to be part of Johnson County.
Mr. Tschudy asked if there were any additional items or changes to the agenda. There were none.
Mr. Docking moved to approve the agenda. Ms. Bloom seconded. Motion carried.
Public Comments - None
Review/approval of minutes – The minutes of the November 28, 2016 meeting was presented to the
board for approval.
Ms. George moved to approve the minutes of November 28, 2016. Mr. Seitz seconded. Motion carried.
All felt the meeting with the legislators went well. Mr. DeWeese has seen a different level of engagement
from the legislators since December and is hopeful what this year will hold.
BOCC Liaison Report – Commissioner Brown stated he doesn’t have much to contribute as he’s only
attended his second BOCC meeting last Thursday, but he thanked the group for their service.
Program report – Mr. DeWeese stated he intends to provide information on the innovative things going
on throughout the agency at each meeting and this month’s presentation is about Functional Family
Therapy (FFT). Ms. Yannacito and Ms. Wright provided an overview of the program (PowerPoint
attached). Mr. Seitz asked for Mr. DeWeese to research and report back, an estimate of how many
children could possibly benefit from receiving FFT services. A question was posed regarding staff going
into the home alone. The reply was if, at any time, a staff person feels that providing services in the
home is not a safe environment, treatment will be modified to have the meetings take place at the office.
Financial Reports –
• 2018 Budget Planning - Mr. Fortney reviewed the budget calendar and deadlines that must be
met in the County’s budget planning process. He also reported that MNH is not submitting an
RAR [Request for Additional Resources] for an increase in personnel, however we are submitting
two non-personnel RARs (one for technology replacement in the amount of $30,000 and one for
the merit increase amount that is given by the County which equals approximately $500,000). He
explained that the second RAR will continue to be needed and submitted each year based on
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how fee-for-service revenue is projected by the budget office. Discussion took place on how to
rectify this in the future.
Dashboard Performance Indicators – Mr. Fortney reviewed the dashboard for the KPI Scorecard
and stated that some of the tracked indicators will change slightly for 2017. He also reported that
we are not able to bill for Medicaid until the backlog in applications is gone, however once
approved the funds will be paid retroactive.
Audit – The audit was completed a few months ago, but a bigger discussion was brought up
regarding cash handling on weekends when most full-time staff is absent. The audit department
is going to assist in trying to find improvements for this area. Mr. Fortney will report back once
complete.

Actions Items –
• Advisory Board Officer Nomination Committee – Mr. Tschudy appointed Mr. Seitz, Judge Joyce
and Ms. Scafe to serve on the committee and their charge is to put together a slate of officer
nominees to present at the February meeting. Mr. Docking moved to accept the appointees and
Ms. Love seconded. Motion carried.
• 2017 Compliance and Ethics Plan – This is a yearly updated plan requiring staff to read and attest
that they will comply with the plan. Mr. DeWeese stated there were no substantive changes made
since last year and asked for a motion to adopt the plan for 2017. The County plans to eventually
put their own compliance and ethics plan into place, but currently individual departments develop
their own.
Ms. George moved that the plan be accepted as presented, Ms. Bloom seconded.
Motion and second were withdrawn and adoption is tabled until February in order for the board to
review the 2016 and the 2017 versions to be included in the February packet
Director’s Report – Mr. DeWeese reviewed the items included in the January packet and the summary
document distributed during the meeting (see attached). Not included in the packet was mention of the
$50,000 check of unrestricted funds received from the REACH Foundation as a result of being chosen
as one of 17 core partners.
He also announced the ArtsKC campaign is underway and promoted the 2017 calendars that are for
sale.
Items for Review in February
• Compliance report – include 2016 and 2017 in February packet for comparison
• Client Forum schedule – include in February packet to allow Advisory Board attendance as they
choose
Mr. Seitz moved to adjourn at 7:23 pm. Ms. Bloom seconded. Motion carried
Meeting adjourned at 7:23 pm.
The next MHC Advisory Board meeting will begin at 5:30 p.m. Monday, February 27, 2017, at the
Olathe office (1125 W. Spruce St).

Submitted by:
Donna Berry

Director’s Report:
January 2017

1. Participating Community Mental Health Center (CMHC) Contract Extension: The Participating CMHC
contract is the major contract between CMHCs and the Kansas Department for Aging and Disability
Services (KDADS). The contract is annually renewable and was first initiated with passage of the Kansas
Mental Health Reform Act in 1990. The overall purpose of the Act is to support community services as
an alternative to institutional care. Coupled with CMHC Licensing Rules & Regulations, this contract
defines the role, requirements, and priorities of Community Mental Health Centers. The current
contract has been extended through June 30, 2017. The Association of Community Mental Health
Centers of Kansas’ (ACMHC-K) Contract Negotiating Committee is currently negotiating the terms of the
FY2018 contract.
2. Behavioral Health and Primary Care Clinical Pilot: In July 2017 staff from the Mental Health
Department (MNH) and the Department of Health and Environment (DHE) went to the Blended
Behavioral Health and Primary Care Clinical Model training academy at Cherokee Health Systems which
has been identified across the nation as a best practice for the delivery of integrated care. In January
the two departments initiated a collaborative pilot within the DHE by embedding a LMHP in their
Prenatal Health Clinic.
3. Tobacco Impact Project: Johnson County Mental health was awarded the 2016 Community Behavioral
Health Organization’s Tobacco & Cancer Control Community of Practice. We have completed this seven
month initiative sponsored by National Council for Behavioral Health, and continue to move toward
adopting tobacco and cancer prevention practices that can support efforts to improve the overall health
of people with mental illnesses and substance use disorders. We were 1 out of 10 organizations
nationwide to receive this award. Our facilities will become tobacco-free as of July 1, 2017. In addition,
the Mental Health Department (MNH) and the Department of Health and Environment (DHE) have
collaborated to offer smoking cessation classes to our clients. Our first class started last week.
4. Johnson County Recovery Conference: The Mental Health Center will be hosting a daylong event on
Friday, August 25 2017 at Cleveland Chiropractic University of educational and networking opportunities
with consumers, families, and providers in the mental health community to advocate for positive
changes in ourselves and in our communities. Participants will come together to:
o Learn about recovery
o Meet others and hear their stories of recovery
o Discuss how to inform and educate citizens about recovery
o Be empowered through shared experiences
5. 2017 Client Forums: Johnson County Mental Health has ongoing plans to improve the quality and
accessibility of the services we provide. A key component of this process is obtaining important input
from client and their families by tapping into their experiences and expertise. The Leadership Team will
be routinely hosting forums in different locations to gather information and feedback.
o January 25 – Olathe
o March 14 – Shawnee
*Annual Survey
o May 09 – Olathe
o July 11 - Shawnee
o September 12 – Olathe
o November 14 – Shawnee
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6. Client Satisfaction Survey: An Agency Investment Team (AIT) has been working on the development
and implementation of an Annual Client Satisfaction Survey. The survey tool has been completed and it
will be administered annually in March.
o Multiple avenues for completion
 Paper forms available in lobby and provided to all direct service staff
 Web link posted on MHC website and social media accounts
 Paper mailing with return envelop
 Client Forum-March 14th
o Participation goal is 30%
o Results to be complied by May – shared internal and external
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