Executive Summary

AP-05 Executive Summanr1.200(c), 91.220(b)
1. Introduction

In 2018, Johnson County and sixteen of the twenty cities in the county renewed Cooperation
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with a population over 200,000n 2020, the City of Lenaxdecided to forego their CDBG entitlement
status beginning in 2021 and-jein the Urban CountyThis qualification entitles the county to receive
annual Community Development Block Grant (CDBG) funds from the U.S. Department of Housing and
Urban Develoment (HUD) for Federal Fiscal Years 20021.
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Quivira, Leawood, Lenexa, Merriam, Mission, Mission Hills, Mission Woods, Olathe, Prairie Village,
Roeland Brk, Spring Hill, Westwood, and Westwood Hillke cities of Overland Park and Shawnee are
not part of the urban county, since they are entitlement cities and receive their own CDBG fithrals.

city of Bonner Springs is only partially in the county asideat of government is in Wyandotte County.
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Partnerships (HOME) formula allocatioAll of the urban county cities can participate in the HOME
program However, in order for the cities of Overland Park and Shawnee to participate in the HOME
program, each city signed a Cooperation Agreement with the county, forming the Johnson County
HOME Consortium, with the county as the lead agency.

This 2021 Actio Plan covers the period beginning January 1, 2021 through December 31, T2821.
proposed activities in the plan are intended to benefit low to modetiatmme Johnson County
residents.Overland Park and Shawnee will prepare individual plans for thieis since they are
entitlement areas.
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2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another locationlt may also contain any essentis@ms from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

The objectives for 2022024 Consolidated Plan include:

9 Suitable Living Environment
1 Decent Housing
1 Economic Opportunity

The outcomes for the 202024 Consolidated Plan include:

1 Availability/Accessibility
1 Affordability
9 Sustainability

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

The priority needs listed in th20152019 Consolidated Plan included: Housing, Public Facilities,
Homeless, and Public Servic&uring 2019, Johnson County completed year five of the five year
consolidated planDuring the 2019 Program Year, which covers January 1, 2019 through Iercgn
2019,%$1,133,079.88 in CDBG funds were disbursed on the following categories:

$533,392.44 funded Housing Rehabilitation Projects
$261,466.17 funded Public Facilities

$124,967.15 funded Public Service Projects
$213,254.12 funded Planning and Administration

HOME Investment Partnership Funds

During the 2019 Program Year, which covers January 1, 2019 through December 3$920141)3.48
in HOME funds was disbursed.

During the 2019 Program Year, which covered the period of January 1, 2019 through December 31,
2019, a total of $230,712.33 in 2017 otime supplemental ESG funds was disbursed.
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4, Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.
Summary from citizen participation section of plan.

The primary purpose of the programs providadhe Citizen Participation Plan isGoA Y LINR @ S

communities by providing decent housing, a suitable living environment, and growing economic

opportunities, principally for low and moderafey O2 YS LJS2 LJ So¢é¢ LG A& ySOSaal N
genuinely involve the beneficiaries of these dish Therefore, the goal of the Citizen Participation Plan is

to encourage the participation of lovand moderateincome persons, particularly those living in areas

where the use of CDBG and HOME fusasproposed, as well as the participation of all iested

citizens, social service providers and public agencies. This plan is designed to provide every opportunity

for citizen participation and to insure openness and the freedom of access to information through each

stage in the CDBG and HOME process.

This Action Plan is a result of public outreach, public hearings from agencies, groups, county

agencies, and cities to assess the needs of low to modématene clients and residentsThese groups
included organizations involved in the developmehtffordable housing, agencies that provide health
services, local housing authorities, fair housing services, persons with disabilities, persons with HIV/AIDS,
homeless persons, and representatives of-dioaome residents.

To broaden public participath in the development of the Action Plan and reach the entire community,
public notices were placed on the front page of the Johnson County Community Development website,
and information was shared with the local Continuum of Garé executive boardlnput and

comments were requested from community providers and a draft of the report was placed on the
Community Development website and at the Community Development officeitwittvailability

schedule published ifihe Olathe Newsn September 25, 2020.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

Johnson County did not receive any comments during the October 29, 2020 public hearing on the
proposed 2021 Action Plan.

Four written comments were received
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There were four written comments received on the 2021 Action Plan. 1. Valorie Carson, United
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stated that UCS contributes information on homelessness to the Consolidated Plan and consults with

the County on Emergency Solutions Grant funding. 2. Boweérs, Friends of JCDS: Janel said Friends

was thankful for the opportunity to share the good work made possible by Community Development

Block Grant fundingShe thanked Johnson County for its support of their accessible home

improvements so they may pvide safe, decent, accessible and affordable housing for those with
developmental disabilities. 3. Diane Hradsky, Safehome, Inc.: Diane thanked Johnson County for its

support of the agency. She explained that they are the only domestic violence sheltdmison

County. 4. Dani de Leon, Catholic Charities of Northeast Kansas: Dani wrote that the current pandemic

has shown that housing is a public health issGatholic Charities works with community partners to

advocate for affordable housing opportuii. CDBG funds play a crucial role in helping Johnson County
households obtain and maintain housing and utilities for a safe, stable place t&lecthanked the

Board for their support of vulnerable households throughout Johnson County.

6. Summary ofcomments or views not accepted and the reasons for not accepting them
There were not any comments or views not accepted.

7. Summary

Johnson County Community Developménthe lead agency and, the cities in the Johnson County

Consortium, norprofits with a501(c)(3), faithbased organizations, and Johnson County governmental
departmentsare partner agencies for the 2021 Action Plan.

Annual Action Plan 4
2021

OMB Control No: 2568117 (exp. 09/30/2021)



PRO5 Lead &Responsible Agencie€91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

The following are the agencies/entities responsible for preparing the Consolidated Plan and those responsible for adommbtrat
eachgrant program and funding source.

Agency Role Name Department/Agency
CDBG Administrator JOHNSON COUNTY Community Development
HOME Administrator JOHNSON COUNTY Housing Services
ESG Administrator JOHNSON COUNTY Community Development

Tablel ¢ Responsible Agencies
Narrative

The lead agency for the Consolidated Plan is the Community Development Division of the Planning, Housing, and Comnapritg@evel
department, Johnson County, KBhis division and department orsaw the development of this plan.

The Community Development division of Planning, Housing, and Community Development and is responsible for the admafiSE286n
funds, and the Housing division of Planning, Housing, and Community Developmenbissiielepfor the administration of HOME funds.

Additional assistance was provided by the Housing & Community Development Advisory Committee, Johnson County Contineu@itpfoCar
Lenexa, City of Olathe, City of Overland Park, City of Shawnee, Jolwsiy idousing Authority, and Olathe Housing Authority.

Consolidated Plan Public Contact Information
Viki Schmidt, Community Development Coordinator, Johnson County Kansas
11811 S. Sunset Drive, Suite 1300, Olathe651

cdbg@jocogov.org
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AP-10 Consultatior+ 91.100, 91.200(b), 91.215())

1. Introduction

t NEPGARS || O2yOA&S adzYYINR 2F (KS 2dz2NAARAOGAZY
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1)).

This action plan is a result of public cedch, public hearings, and input freegencies, groups, county
agencies, and cities to assess the needs of low to modénateme clients and residents. These groups
included organizations involved in the development of affordable housing, agenciestvatghealth
services, local housing authorities, famusing services, persons with disabilities, persons with
HIV/AIDS, homeless persons, mental health providers, and representativesiottmwe residents. The
directors of both the Johnson County Hing Authority and the City of Olathe Housing Authority were
consulted in developing the Action Plan.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals aamifies, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

In gathering information on the needs lbdmeless individuals and families, a number of agencies were
involved. The Johnson County Continuum of Caes consulted on homeless needs and provided an
analysis of gaps in the current homelassvice system. United Community Services provided input and
responses to questions as the lead agency for the Johnson County Continuum of iareembers of

the CoQdentified and prioritized numerous housing and supportive service needs.

5SA0ONAROS O2yadzZ GFraGA2y 6A0GK GKS /2y GAydzdzydéao 2
determining how to allocate ESG funds, develop performance standards for and evaluate

outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

On June 24, 2020 Johnson County received notification from Kansas Housing Resources Corporation that
2019 ESGubrecipients would be allocated a percentage of 2020-E8®&inds from HUD based on 2019
funding amounts. Johnson County Community Development (JCCD) notified all 2019 ESG subrecipients
that, upon completion of the application provided, they would recél@@0 ES&V funding in an

amount determined by KHRC. 2019 ESG subrecipients were provided the opportunity to increase their
funding request based on current needs and in response to the CWandemic. JCCD also notified

other social service agencidwough the Johnson County Continuum of Care (CoC) that it would accept
new applications for ESGV funding. JCCD and the Johnson County CoC Board met on July 8, 2020 to
solicit feedback from local social service agencies on@5Geeds and priorities. TEESG activities

requested make decent, affordable housing more accessible to the most vulnerable homeless
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individuals and families in Johnson County and provide safe emergency housing for victims of domestic
violence and sexual assault. Johnson Countyitgrelibrecipients have not only had to consider the

existing vulnerable populations, but also those who are affected by CO®/IDhe pandemic has put
AYRAGARIzZEfa FyR FFEYATfASE oAGK2dzG | LXFOS (G2 OIf¢
along with the people around them, at higher risk for contracting or spreading CCVNVe must

protect our most vulnerable citizens during this time and the continuation and increase in ESG funding is
imperative to do that. Housing is the healthiestugan to isolate, prevent, prepare for, and respond to
COVIBEL9. To protect atisk, sheltered and unsheltered homeless individuals and families, as well as,

the communities in which they interact with. The Johnson County CoC continues to educate itself on
how to be strategic in its COVID response in order to coordinate available funds in preparation,
intervention and prevention of COD. Just before the onset of the pandemic, the 2020 RoiTtime

(PIT) Count found that 180 persons were identifischameless in Johnson County, compared to 189 in
2019. Twentyfour persons were unsheltered, a decrease compared to 39 last year. Nineteen persons
met the definition for chronic homelessness, a decrease compared to 32 last year. Finally, 33 percent of
households experiencing homelessness reported fleeing domestic violence. Johnson County homeless
numbers have decreased or stayed stagnant because of the increased ESG street outreach, emergency
shelter and rapid rédousing services offered and the coordinatiof those services. The CoC continues

to utilize its established coordinated entry system. The CoC utilizesmarbg list management system

and puts emphasis on triage, diversion, and assessment resulting in a system of prioritization that more
efficiently and effectively utilizes homeless assistance funding. Based on PIT data above, the CoC
concluded that the following activities are of highest priority to the CoC and its strategic plan to prevent,
reduce, and end homelessness: 1. Street Outreach td beihtionships and meet the immediate needs

of hard to reach and hard to house unsheltered homeless individuals 2. RapiduRag/Homelessness
Prevention to quickly house or4®use individuals and families who are homeless eisit of
homelessness)y ® 9 YSNHSy O& {KSft GOSN G2 AYyONBIasS GKS ljdz £ Al
domestic violence shelter, and 4. HMIS to support the lead and other agencies to remain in compliance
with required data collection and reporting requirements. All JohrSonnty ESG agencies must follow

the performance measures and HMIS policies and procedures established by the CoC.

2. Agencies, groups, organizations and others who participated in the process and
consultations
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Table2 ¢ Agencies, groups, organizatis who participated

1 | Agency/Group/Organization

Olathe Housing Authority

Agency/Group/Organization Type

Housing

PHA

Services Housing

Other government Local

What section of the Plan was addressed by
Consultation?

Public Housing Needs
Leadbased Paint Strategy

Briefly describe how the Agency/Group/Organizatio
was consulted. What are the anticipated outcomes |
the consultation or areas for improved coordination]

Consulted through -nail, phone calls, and meetings. John&munty
Community Development Office met multiple times with the directors of both
the Johnson County Housing & Olathe Housing Authorities, including during
Johnson County Housing and Community Development Advisory Committee
meetings. During the meews, the needs and gaps in services were discusse
as well as options for addressing those needs. The Olathe Housing Authorit
an annual meeting with residents to get input on requested changes to progt
Following the meeting, they publish a notifme comments on the Housing
Authority's Annual Plan to announce the public comment period and public
hearing date.

2 | Agency/Group/Organization

JOHNSON COUNTY HOUSING AUTHORITY

Agency/Group/Organization Type

Housing

PHA

Services Housing
Serviceshomeless

Other government County
Regional organization

OMB Control No: 2568117 (exp. 09/30/2021)
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Public Housing Needs
Market Analysis
Anti-poverty Strategy
Leadbased Paint Strategy

Briefly describe how the Agency/Group/Organizatiol
was consulted. What are the anticipated outcomes |
the consultation or areas for improved coordination]

Consulted through #nail and phone calls. Johnson County Community
Development Office met multiple times thithe directors of both the Johnson
County Housing & Olathe Housing Authorities, including during the Johnson
County Housing and Community Development Advisory Committee meeting
During the meetings, the needs and gaps in services were discussed| as we
options for addressing those needs.

Agency/Group/Organization

Johnson County Department of Health and Environment

Agency/Group/Organization Type

ServicesdPersons with HIV/AIDS
Other government County

What section of the Plan waaddressed by
Consultation?

Homelessness Strategy
NonHomeless Special Needs

Briefly describe how the Agency/Group/Organizatio
was consulted. What are the anticipated outcomes |
the consultation or areas for improved coordination]

Consulted through Comuum of Care meetings.

Agency/Group/Organization

Housing & Community Development Advisory Committee

Agency/Group/Organization Type

Other government County
Other government Local
Planning organization
Business and Civic Leaders

OMB Control No: 2568117 (exp. 09/30/2021)
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Public Housing Needs

Homeless NeedsFamilies with children
NonHomeless Special Needs

Market Analysis

Economic Development

Anti-poverty Strategy

Briefly describe how the Agenc@roup/Organization
was consulted. What are the anticipated outcomes |
the consultation or areas for improved coordination]

Consulted through email, phone calls, and group meetings.

Agency/Group/Organization

United Community Services

Agency/Group/Organization Type

Planning organization

What section of the Plan was addressed by
Consultation?

Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Need&Jnaccompanied youth
Homelessness Strategy

Anti-poverty Strategy

Briefly describe how the Agency/Group/Organizatio
was consulted. What are the anticipated outcomes |
the consultation or areas for improved coordination]

Consulted through meetings, emaitd phone calls.

Agency/Group/Organization

Johnson County Government

Agency/Group/Organization Type

Other government County

Agency responsible for CDBG and HOME funds.

What section of the Plan was addressed by

Consultation?

All sections of thé\nnual Action Plan

OMB Control No: 2568117 (exp. 09/30/2021)
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Briefly describe how the Agency/Group/Organizatio
was consulted. What are the anticipated outcomes |
the consultation or areas for improved coordination?

Lead agency. Administers homeowner improvement programs;baadd paint
strategy, program monitoring, administration, floodplain management, and
broadband consultation.

7 | Agency/Group/Organization

Kansas Housing Resources Corp.

Agency/Group/Organization Type

Other government State

What section of the Plan waaddressed by
Consultation?

Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Need&Jnaccompanied youth
Homelessness Strategy

Briefly describe how the Agency/Group/Organizatio
was onsulted. What are the anticipated outcomes ¢
the consultation or areas for improved coordination]

Consulted through State of Kansas consolidated plan, emails, and phone ca|

OMB Control No: 2568117 (exp. 09/30/2021)
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8 | Agency/Group/Organization

Johnson County Continuum of Care on Homelessness

Agency/Group/Organization Type

Housing

PHA

Services Housing
ServicegChildren

ServicesElderly Persons
ServicesPersons with Disabilities
ServicesdPersons with HIV/AIDS
ServicesVictims of Domestic Violence
Serviceshomeless
ServicedHealth
ServicefEducation
ServicesEmployment
ServiceFair Housing

Services Victims

Health Agency

Child Welfare Agency

Publicly Funded Institution/System of Care
Other government Federal
Other government State

Other government County

Other government Local
Regionaorganization

Planning organization

Business Leaders

Civic Leaders

Business and Civic Leaders

OMB Control No: 2568117 (exp. 09/30/2021)

Annual Action Plan
2021

12




What section of the Plan was addressed by
Consultation?

Homeless NeedsChronically homeless
HomelesdNeeds- Families with children
Homelessness Need¥eterans
Homelessness Need&Jnaccompanied youth
Homelessness Strategy

NonHomeless Special Needs

Briefly describe how the Agency/Group/Organizatio
was consulted. What are the anticipated outcomes |
the consultation or areas for improved coordination]

Johnson County Community Development staff attend the monthly Continuu
Care (CoC) meetings and sit on the CoC Board. The CoC is a collaboration
seeks to improve the community's response to @y and homelessness. The
CoC is made up of private and public organizations and agencies who eithel
those who are currently homeless or those who are most at risk. Together, 1
members of the CoC work to create a comprehensive safety net feettuno
need it and assists them to regain stable housing.

Table2 ¢ Agencies, groups, organizations who participated

Identify any Agency Types not consulted and provide rationale for not consulting

Not applicable.

OMB Control No: 2568117 (exp. 09/30/2021)
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Other local/regional/state/federal planrning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan
overlap with the goals of each plan?

Continuum of Care

United Community Services

Johnson County departments have been a
recipient of Continuum of Care Grant funds

20192023 Kansas Consolidated Plan

Kansas Housing Resources Corporation

Johnson County Community Development
NEGASsa GKS {GFGSQa
federal community development and housir|
programs.

Strategic Priorities RepoMarch 2020

Johnson County Board of County
Commissioners

The number two strategy the Board of
Johnson County Commissioners lists in the
report is, "Strengthen and finance
appropriate level of service to meet the
needs of the canty's vulnerable populations|
pursuing innovative strategies."

Analysis of Impediments to Fair Housing
Choice

Kansas City, Missouri

Johnson County participated in the Kansas
City Metropolitan wide efforts to identify
impediments to fair housing choic&he
report wasused to identify local efforts to
increase housing choices.

Kansas Region L Mubirrisdictional Hazard
Mitigation

Blue Umbrella Solutions, LLC.

LYF2NXIGAZY O2y OSNY
increased natural hazard risks associated V|
climate ctange for information relating to
hazard mitigation.

Table3 ¢ Other local / regional / federal planning efforts
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APR-12 Participation- 91.401, 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broadeitizen participation
Summarize citizen participation process and how it impacted gsetting

On February 8, 2020, a newspaper ad appeardthaOlathe Neww inform the broader community of
the needs assessment hearing for 2021 CDBG and HOME pr@jéctens were invited to attend the
hearing or submit comments to the Community Development Coordinaer February 6, 2020, a

notice was sent out to a comunity partners email distribution list with the date and time of the
hearing. Throughout the remainder of February and into March 2020 a notice was placed on the front
page of the Johnson County Community Development website until the needs assessararg hes

held March 5, 2020.

On March 20, 2020 a public notice was publishe@lhia Olathe News inform interested applicantef

the 2021 CDBG application workshdputreach for the 2020 CDBG application workshop including
sending letters to Mayorsral members of the community development distribution list to notify them
of the FY20 CDBG application process and timelihe. 2021 CDBG Application Training scheduled for
April 7, 2020 did not take place due to the 30 Day Stay at Home Order of thd ,Gockiding Johnson
County. The application training power point was posted on the website along with the application
materials.

OnSeptember 25, 2020 a public notisescheduled to bpublished inThe Olathe Newannouncing

that a public comment periotvould be open September 26th through October 25th and that October
29this scheduled as the public hearing date for the proposed 2021 Action Panpublic hearing was
conducted at the Board of County Commissioners meeting on October 29, Z82€e vere not any
speakers and four written comments were received.

There were four written comments received on the 2021 Action Plan. 1. Valorie Carson, United

I 2YYdzyAGe { SNBAOSaAY I ft2NAS gNRGS Ay FlL@2N 27
adzLIL2 NI 2F |/ {Qad O22NRAYIGA2Yy 2F (KS WBeHeyfedi 2y /
stated that UCS contributes information on homelessness to the Consolidated Plan and consults with
the County on Emergency Solutions Grant funding. 2. Boweérs, Friends of JCDS: Janel said Friends
was thankful for the opportunity to share the good work made possible by Community Development
Block Grant fundingShe thanked Johnson County for its support of their accessible home
improvements so they mayrpvide safe, decent, accessible and affordable housing for those with
developmental disabilities. 3. Diane Hradsky, Safehome, Inc.: Diane thanked Johnson County for its
support of the agency. She explained that they are the only domestic violence sheltgrrison

County. 4. Dani de Leon, Catholic Charities of Northeast Kansas: Dani wrote that the current pandemic
has shown that housing is a public health issGatholic Charities works with community partners to
advocate for affordable housing opportuigs. CDBG funds play a crucial role in helping Johnson County
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households obtain and maintain housing and utilities for a safe, stable place t&lecthanked the
Board for their support of vulnerable households throughout Johnson County.

Citizen Paticipation Outreach

OMB Control No: 2568117 (exp. 09/30/2021)

2021

SortOr | Mode of Ou | Targetof Ou | Summaryof Summaryof | Summaryofco | URL(If
der treach treach response/atte | commentsre mments not | applica
ndance ceived accepted ble)
andreasons
Received
guestions on
what the
needs
assessment
hearing was
72individuals/ | for. Our
agencies were| department
notified of the | informed
Non Housing and | them it was a
Community way for the | There were no
Internet targeted/bro .
1 Development | citizens, comments not
Outreach ad ..
. Needs cities and accepted.
community .
Assessment | agencies to
Hearing to be | provide
held on March | comments on
5, 2020. needs or
express
where they
feel there are
service gaps
in Johnson
County.
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SortOr
der

Mode of Ou
treach

Targetof Ou
treach

Summaryof
response/atte
ndance

Summaryof
commentsre
ceived

Summaryof co
mments not
accepted
andreasons

URL(If
applica
ble)

Newspaper
Ad

Non-
targeted/bro
ad
community

No written
comments
were received
in response to
public notice
on the Needs
Assessment
Hearing
published in
The Olathe
News on
February 8,
2020.

No written
comments
were
received.

There were no
comments not
accepted.

Community
Leadership
letter on
March 16,
2020

City
leadership of
consortia
cities

Letters were
sent out to the
sixteen mayorg
of the
consortia cities
to inform

them of the
2021 CDBG
Application
Workshop
scheduled on
April 7, 2020.

6 cities
submitted
2021 CDBG
applications.

There were no
comments not
accepted.

OMB Control No: 2568117 (exp. 09/30/2021)
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SortOr | Mode of Ou | Targetof Ou | Summaryof Summaryof | Summaryofco | URL(If
der treach treach response/atte | commentsre mments not | applica
ndance ceived accepted ble)
andreasons
72 contacts
S were updated
M t
norities on March 23,
2020 that the
Non-English
o r.19 'S 2021 CDBG
Speaking application
Specify other
IaKr)1 u;y o workshop
. gnisa * | scheduled for
P April 7, 2020
Persons with would not take No written
N place due to There were no
Internet disabilities comments
4 the 30 Day comments not
Outreach were
Stay at Home . accepted.
Non received.
targeted/bro Order due to
) dg COVIEL9. Al
. application
community o
training
. materials were
Residents of osted 1o the
Public and P .
. website along
Assisted .
. with
Housing L
application
materials.
Public notice
in The Olathe
Interested News on
. March 20,
applicants . There were | There were no
Newspaper 2020 with
5 for 2021 _ . no comments| comments not
Ad information )
CDBG . received. accepted.
funding regarding
2021 CDBG
application
workshop.
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SortOr | Mode of Ou | Targetof Ou | Summaryof Summaryof | Summaryofco | URL(If
der treach treach response/atte | commentsre mments not | applica
ndance ceived accepted ble)
andreasons
Public notice
announcing
30-day public
Non yp No
comment There were no
Newspaper | targeted/bro . comments
6 period on FY comments not
Ad ad were
: 2021 Annual . accepted.
community . received.
Action Plan on
September 25,
2020.
Minorities
Non-English . .
.g Public hearing
Speaking
Specify other was held
IaE uage: As October 29,
guage: 2020 before | No
requested
Johnson comments
.. | County Board | were
Persons with y .
. — of County received There were no
Public disabilities . .
7 . Canmissioner | during the comments not
Hearing . . .
Non s with staff in | public accepted.
attendance. hearing from
targeted/bro . .
ad Four written speakers in
. comments attendance.
community .
were received
i rior to the
Residents of ﬁearin
Public and g
Assisted
Housing
Table4 ¢ Citizen Patrticipation Outrach
Annual Action Plan 19
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Expected Resources

AP-15 Expected Resource91.420(b), 91.220(c)(1,2)
Introduction

The proposed goals in the 202024 Consolidated Plan and 20Rdtion Plarare based upon théasis

of level funding in future years of the Consolidated Pl&he goals and estimated serve will be
dependent upon actual amounts received from the U.S. Department of Housing and Urban

Development, Congressional appropidas and any possible changes in the program requirements.

Anticipated Resources

OMB Control No: 2568117 (exp. 09/30/2021)

2021

Program| Source | Uses of Funds Expected Amount Available Year 1 Expected Narrative
of Annual | Program| Prior Year Total: Amount Description
Funds Allocation: | Income: | Resources: $ Available
$ $ $ Remainder
of ConPlan
$
CDBG | public | Acquisition The FY2021
- Admin and allocation is
federal | Planning $1,373,936.
Economic
Development
Housing
Public
Improvements
Public
Services 1,373,936 0 0| 1,373,936| 3,990,000
Annual Action Plan 20




Program| Source | Uses of Funds Expected Amount Available Year 1 Expected Narrative
of Annual | Program| Prior Year Total: Amount Description
Funds Allocation: | Income: | Resources: $ Available
$ $ $ Remainder
of ConPlan
$
HOME | public | Acquisition Funding of
- Homebuyer $1,097,351 in
federal | assistance 2021and
Homeowner estimated
rehab funding of
Multifamily $900,000 each
rental new year for 2022
construction 2024. Program
Multifamily income/recapture
rental rehab is not predictable,
New however, based
construction on historical data;
for ownership it is anticipated to
TBRA be $100,000 in
program income
1,097,351| 100,000 0] 1,197,351| 3,000,000 each year.

Table2 - Expected ResourcesPriority Table

Explain how federal funds will leverage those additional resources (private, state and local
funds), including a description of how matching requirements will be satisfied

For CDBG funds, leveraged funds come from gapplicants to better utilize CDBG funds.

The HOME Rehabilitation Program is administered by Johnson County Housing Services. This program
requires a 25 percent local match. These funds are provided by participating cities in Johnson County.
Through a coopmtive agreement between Oikos Development Corporation (ODC) and Johnson County
Housing Services, private funds are used dgrid match from the acquisition of properties that were
HOME funded projects. Similar cooperative agreements with additional GHB@y be executed if

relevant and appropriate.

If appropriate, describe publicly owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

There is no public owned property that has been idertifs being appropriate to address the needs
identified in the plan at the present time.
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Annual Goals and Objectives

AP-20 Annual Goals and Objective91.420, 91.220(c)(3)&(e)

Goals Summary Information

Sort Goal Name | Start | End Category Geographic| Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Homeless | 2020 | 2024 | Homeless Homelessness CDBG] Homeless Person Overnight Shelter: 1§
$66,000| Persons Assisted
Homelessness Prevention: 2500 Perso
Assisted
2 Housing 2020| 2024 | Affordable Affordable Housing CDBGJ] Homeowner Housing Rehabilitated: 44
Housing $366,862| Household Housing Unit
HOME:| Housing Code Enforcement/Foreclosed
$1,197,351| Property Care: 1200 Household Housin
Unit
3 Public 2020| 2024 | Non-Housing Non-Housing and CDBG;] Public Facility or Infrastructure Activities
Facilities Community Community $767,745| other than Low/Moderate Income
Development Development Housing Benefit: 18325 Persons Assist
Public Facility or Infrastructurkctivities
for Low/Moderate Income Housing
Benefit: 120 Households Assisted
4 Public 2020| 2024 | Non-Homeless NonHousing and CDBG;] Public service activities other tha
Services Special Needs Community $105,989| Low/Moderate Income Housing Benefit
Non-Housing Development 454 Persons Assisted
Community
Development

OMB Control No: 2568117 (exp. 09/30/2021)
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Goal Descriptions

Goal Name | Homeless

Goal Provide outreach and prevention, assistance to emergency shelters argkdsgrs, and work with homeless housing

Description | providers to preserve and increase supply of transitional and permanent supportive housing.

Goal Name | Housing

Goal Preserve and increase renter and owstgrcupied affordable housing, suppdoiv-income families to become

Description | homeowners, further fair housing and address community opposition, and identify barriers to affordable housing ir
Johnson County.

Goal Name | Public Facilities

Goal Johnson County will focus amipporting projects that support improvements in lamcome eligible areas to maintain arf

Description | improve the quality of the built environment.

Goal Name | Public Services

Goal Johnson County will support activities that create nevexpanded access to a service or benefit for-loaome

Description | residents of Johnson County.
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AP35 Projects 91.420, 91.220(d)
Introduction

The 2021 Action Plan contains a list of CDBG projects that are to be funded for the program year
with funding of $1,373,936, prior year funds of $72,300, and estimated deferred loan rehabilitation

program income of $80,000. The Housing and Community Development Advisory Committee Rating

Team provided recommendations for CDBG project funding. Funalimublic services can only be a
maximum of 15 percent of the total award amount.

The HOME prograiprojects are funded with an award of $1,097,351 and estimated program income of

$100,000 for FY2021.

H

Project Name

Program Administration

Catholic Charities of NEKS

Desoto Sidewalk Improvements

De Soto Waterline Project

Edgerton Sewer Project

Friends of JCDS 17390 S. Ingrid Improvements

Hillcrest Ministries of MidAmerica Transitional and RapidHRasing Casklanagement

Jo Co Housing Servienor Home Program

OO N OO~ WINPF

Jo Co Interfaith Hospitality NetwofBase Management

[N
o

Lenexa Lichtenauer Street Lighting Installation

=
=

Lenexa Santa Fe Trail Drive Street Lighting Installation

=
N

Merriam StreetVisibility Project

=
w

Olathe Catholic Charities Emergency Assistance

H
S

Olathe Community Enhancement Officer

=
(3]

Olathe Friends of JCDS Accessibility Improvements

=
(o3}

Olathe Housing Rehabilitation Administration

=
\‘

Olathe Salvation Armgmergency Assistance

=
(o]

Olathe Sidewalk Program

=
(o]

Olathe Taxi Coupon Program

N
o

Safehome PTAC units

N
=

Salvation Army Emergency Assistance

N
N

United Community Services CoC Coordinator

N
w

Olathe Deferred Rehabilitation Loan Program Income

N
~

Johnson County HOME Program Rehabilitation

N
(62}

Johnson County Housing Services Homebuyer Assistance

N
D

Johnson County Housing Services HOME Program Administration

N
~

Community Housing Development Organization (CHDO)
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# Project Name
28 | Community Housin@evelopment Organization (CHDO) Operating
Table4 ¢ Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

The allocation priorities are listed in the Johnson County 228 Consolidated Plan. On the CDBG
application, the applicant must explain how the proposed activity meets one of the listed Consolidated
Plan needs and one of the Johnson County Board afit@@ommissioners strategic priorities, which

are included in the application handbook.

The Housing and Community Development Advisory Rating Team receives a summary from the
communitywide needs assessment hearing to factor in where there may be propgeslin services,

and how those gaps could be addressed through CDBG activities. The applications are scored by the
same Rating Team. A score sheet is completed by each member for each proposed activity. Scoring
criteria includes need, project feasibilityudget and timeliness, and performance measures.

The largest obstacle to addressing underserved needs is adequate funding from HUD to fully fund
proposed projects on an annual basis and general lack of affordable housing in the area.
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AP-38 Projet Summary

Project Summary Information
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Project Name

Program Administration

Target Area

Goals Supported

Public Facilities
Housing
Homeless
Public Services

Needs Addressed NonHousing and Community Development
Affordable Housing
Homelessness

Funding CDBG: $219,640

Description General oversight of the CDBG Program.

Target Date

6/30/2022

Estimate the number and
type of families that will
benefit from the
proposed activities

N/A

Location Description

11811 S. Sunsé&ltrive, Suite 1300, Olathe, K8061

Planned Activities

General oversight of CDBG program.

Project Name

Catholic Charities of NEKS

Target Area

Goals Supported

Public Services

Needs Addressed Non-Housing and Community Development
Funding CDBG: $20,000
Description Offer an average of $4@8600 per household towards rent or utilit

payments.

Target Date

12/31/2021

Estimate the number and
type of families that will
benefit from the
proposed activities

104 low to moderaténcome persons.

Location Description

Johnson Countgxcluding cities of Lenexa, Olathe, Overland Par
and Shawnee.

Annual Action Plan 27

2021

OMB Control No: 2568117 (exp. 09/30/2021)



Planned Activities

Requested funds will be used to help households reconnect utili
accounts that have been disconnected or maintaittitigs for those
served disconnect noticed:or rent, funds will be utilized for
individual served an eviction notice, court notice, or a thdag
letter to quit.

Project Name

Desoto Sidewalk Improvements

Target Area

Goals Supported

Public Facilities

Needs Addressed NonHousing and Community Development
Funding CDBG: $30,000
Description ADA sidewalk improvements

Target Date

6/30/2022

Estimate the number and
type of families that will
benefit from the
proposedactivities

Location Description

Wea Street, north of 82nd Street, De Soto, Kal&is 8

Planned Activities

/I 2y aiNYzO 51 O2YLX Al yi
82nd

nnnQ !

Project Name

De Soto Waterline Project

Target Area

GoalsSupported Public Facilities

Needs Addressed NonHousing and Community Development
Funding CDBG: $70,000

Description Waterline replacement

Target Date

6/30/2022

Estimate the number and
type of families that will
benefit from the
proposedactivities

2,795 people

Location Description

Wea Street, north of 82nd Street, De Soto, Kat&is 8

Planned Activities wSLI I OSYSY(d 2F nnnQ 2F 41 GSNJI
Project Name Edgerton Sewer Project
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Target Area

GoalsSupported Public Facilities

Needs Addressed NonHousing and Community Development
Funding CDBG: $200,000

Description 7th & Nelson Sanitary Sewer Project
Target Date 6/30/2022

Estimate the number and| 1,695 people
type of families that will
benefit from the
proposed activities

Location Description 100-317 W. 7th St., 16@00 E. Nelson, 16817 W. Hulett, 106600
W. 5th St., 103 W. Morgan, 106 W. 3rd St., 108 & 202 W. 3rd St
Planned Activities wSLIX I OS MHuannQ [C 2F Ofl & LI LY
6 Project Name Friends of JCDS 17390 S. Ingrid Improvements
Target Area
Goals Supported Housing
Needs Addressed Affordable Housing
Funding CDBG: $32,075
Description Rehabilitation of 17390 S. Ingrid, Gardner, Kansas
Target Date 6/30/2022
Estimate the number and| 1 housing unit, 4 adults with physical, intellectual, and
type of families that will | developmental disabilities.
benefit from the
proposed activities
Location Description 17390 S. Ingrid, Gardner, KS
PlannedActivities Rehabilitation of house for four adults with physical, intellectual,
and developmental disabilities at 17390 S. Ingrid, Gardner, Kan
7

Project Name Hillcrest Ministries of MidAmerica Transitional and Rapid Re
Housing Casklanagement

Target Area
Goals Supported Homeless
Needs Addressed Homelessness

Annual Action Plan 29
2021

OMB Control No: 2568117 (exp. 09/30/2021)



Funding

CDBG: $20,000

Description

Transitional and Rapid R®using services for homeless.

Target Date

12/31/2021

Estimate the number and
type of families thatwill
benefit from the
proposed activities

120 homeless people

Location Description

Johnson County

Planned Activities

Provide transitional and rapid #lgousing services to homeless
individuals and families throughout Johnson County.

Project Name

JoCo Housing Servicddinor Home Program

Target Area

Goals Supported

Housing

Needs Addressed Affordable Housing
Funding CDBG: $70,787
Description Provide minor home rehabilitation and accessibility modifications

low andmoderateincome households in Johnson County, exclug
the cities of Lenexa, Olathe, Overland Park, and Shawnee.

Target Date

6/30/2022

Estimate the number and
type of families that will
benefit from the
proposed activities

14 househols

Location Description

Johnson County, excluding the cities of Lenexa, Olathe, Overlar
Park, and Shawnee.

Planned Activities

Provide minor home rehabilitation and accessibility modifications
low and moderateincome households in Johnson County, exclgg
the cities of Lenexa, Olathe, Overland Park, and Shawnee.

Project Name

Jo Co Interfaith Hospitality NetwofBase Management

Target Area

Goals Supported

Homeless

Needs Addressed

Homelessness

Funding

CDBG: $20,000
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Description

JohnsorCounty Interfaith Hospitality Network seeks to help end
homelessness in Johnson County by providing case manageme
homeless guests residing in JoCo IHN.

Target Date

12/31/2021

Estimate the number and
type of families that will
benefit from the
proposed activities

60 homeless people

Location Description

Johnson County

Planned Activities

Johnson County Interfaith Hospitality Network seeks to help end
homelessness in Johnson County by providing case manageme
homeless guests residing inCm IHN.

10

Project Name

Lenexa Lichtenauer Street Lighting Installation

Target Area

Goals Supported

Public Facilities

Needs Addressed NonHousing and Community Development
Funding CDBG: $50,000
Description Proposed project will removexisting high pressure sodium (HPS

streetlight fixtures and outdated poles and replace with high
efficiency LED streetlights and new poles that meet current
illumination standards for pedestrians and vehicles.

Target Date

Estimate the number and
type of families that will
benefit from the
proposed activities

1,075 people

Location Description

Lichtenauer Drive from Loiret Boulevard to W. 90th Terrace.

Planned Activities

Proposed project will remove existing high pressure sodium (HP
streetliglt fixtures and outdated poles and replace with high
efficiency LED streetlights and new poles that meet current
illumination standards for pedestrians and vehicles.

11

Project Name

Lenexa Santa Fe Trail Drive Street Lighting Installation

Target Area

Goals Supported

Public Facilities
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Needs Addressed

NonHousing and Community Development

Funding

CDBG: $134,687

Description

Proposed project will remove existing highessure sodium (HPS)
streetlight fixtures and outdated poles and replace withhhig
efficiency LED streetlights and new poles that meet current
illumination standards for pedestrians and vehicles.

Target Date

Estimate the number and
type of families that will
benefit from the
proposed activities

2,425 people

LocationDescription

Santa Fe Trail Drive from just east of Monrovia Street to Noland
Road

Planned Activities

Proposed project will remove existing highessure sodium (HPS)
streetlight fixtures and outdated poles and replace with high
efficiency LED streetlightand new poles that meet current
illumination standards for pedestrians and vehicles.

12

Project Name

Merriam Street Visibility Project

Target Area

Goals Supported

Public Facilities

Needs Addressed Non-Housing and Community Development
Funding CDBG: $55,786
Description Remove existing cobra head style streetlights with new brushed

aluminum higher efficiency residential streetlights in the Milburn
West Neighborhood.

Target Date

6/30/2022

Estimate the number and
type of families that will
benefit from the
proposed activities

2,270 people

Location Description

Milburn West Neighborhoods, Merriam, KS

Planned Activities

Remove existing cobra head style streetlights with new brushed
aluminum higher efficiency residentiateetlights in the Milburn
West Neighborhood.
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13

Project Name

Olathe Catholic Charities Emergency Assistance

Target Area

Goals Supported

Public Services

Needs Addressed NonHousing and Community Development
Funding CDBG: $16,747
Description Offer an average of $500 per household towards rent or utility

payments.

Target Date

12/31/2021

Estimate the number and
type of families that will
benefit from the
proposed activities

84 LMI people

Location Description

Olathe,Kansas

Planned Activities

Requested funds will be used to help households reconnect utili
accounts that have been disconnected or maintain utilities for th
served disconnect notices:or rent, funds will be utilized for
individual served an evictionotice or a threeday letter to quit.

14

Project Name

Olathe Community Enhancement Officer

Target Area

Goals Supported

Housing

Needs Addressed Affordable Housing
Funding CDBG: $81,000
Description Correction of code violations qorivate property within the

approved low to moderate income areas.

Target Date

6/30/2022

Estimate the number and
type of families that will
benefit from the
proposed activities

1,200 households

Location Description

Olathe designated areas

Planned Activities

Correction of code violations on private property within the
approved low to moderate income area.

Project Name

Olathe Friends of JCDS Accessibility Improvements
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Target Area

Goals Supported

Housing

Needs Addressed Affordable Housing
Funding CDBG: $23,000
Description Rehabilitation of house for five adults with physical, intellectual,

and developmental disabilities.

Target Date

6/30/2022

Estimate the number and
type of families that will
benefit from the
proposed activities

1 housing unit, 5 adults with physical, intellectual, and
developmental disabilities.

Location Description

2145 E. 154th Olathe, Kansas

Planned Activities

Rehabilitation of house for five adults with physical, intellectual,
and devéopmental disabilities at 2145 E. 154th Terrace, Olathe,
Kansa$6062.

16

Project Name

Olathe Housing Rehabilitation Administration

Target Area

Goals Supported

Housing

Needs Addressed Affordable Housing
Funding CDBG: $80,000
Description All eligible CDBG program administrative costs associated with

housing rehabilitation program.

Target Date

6/30/2022

Estimate the number and
type of families that will
benefit from the
proposed activities

Reported elsewhere.

Location Description

Olathe, Kansas

Planned Activities

All eligible CDBG program administrative costs associated with
housing rehabilitation program.

17

Project Name Olathe Salvation Army Emergency Assistance
Target Area
GoalsSupported Public Services
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Needs Addressed

NonHousing and Community Development

Funding

CDBG: $15,147

Description

Emergency assistance program provides assistance to qualifyin
residents of Olathe to encourage stability and help prevent
homelessneswith a maximum of $450 in rent or utility assistance

Target Date

12/31/2021

Estimate the number and
type of families that will
benefit from the
proposed activities

100 LMI people

Location Description

Olathe, Kansas

Planned Activities

Emergency assistance program provides assistance to qualifyin
residents of Olathe to encourage stability and help prevent
homelessness with a maximum of $450 in rent or utility assistan

18

Project Name

Olathe Sidewalk Program

Target Area

Goals Supported

Public Facilities

Needs Addressed Non-Housing and Community Development
Funding CDBG: $218,272
Description This sidewalk project would construct missing sidewalk links ang

replace sidewalk ramps to meet American Disability(AEtA)
requirements in older parts of the city.

Target Date

6/30/2022

Estimate the number and
type of families that will
benefit from the
proposed activities

4,055 people

Location Description

Olathe, Kansas

Planned Activities

This sidewallproject would construct missing sidewalk links and
replace sidewalk ramps to meet American Disability Act (ADA)
requirements in older parts of the city.

19

Project Name

Olathe Taxi Coupon Program

Target Area

Goals Supported

Public Services
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Needs Addressed NonHousing and Community Development
Funding CDBG: $39,095
Description The Taxi coupon/voucher program provides the opportunity for

low-income, elderly, and disabled citizens to purchase
transportation coupons at a reduced cost.

Target Date

12/31/2021

Estimate the number and
type of families that will
benefit from the
proposed activities

65 LMI persons

Location Description

Olathe, Kansas

Planned Activities

The Taxi coupon/voucher program provides the opportunity for
low-income, elderly, and disabled citizens to purchase
transportation coupons at a reduced cost.

20

Project Name

Safehome PTAC units

Target Area

Goals Supported

Public Facilities

Needs Addressed Non-Housing and Community Development
Funding CDBG: $9,000
Description 12 Packaged Terminal Air Conditioning (PTAC) units

Target Date

6/30/2022

Estimate the number and
type of families that will
benefit from the
proposed activities

120 LMI persons

Location Description

Suppressed location

Planned Activities

12 Packaged Terminal Air Conditioning (PTAC) units

21

Project Name

Salvation Army Emergency Assistance

Target Area

Goals Supported

Public Services

Needs Addressed

NonHousing and Communifevelopment

Funding

CDBG: $15,000
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Description

Emergency assistance program provides assistance to qualifyin
residents of Johnson County to encourage stability and help pre
homelessness with a maximum of $450 in rent or utility assistan

Target Date

12/31/2021

Estimate the number and
type of families that will
benefit from the
proposed activities

100 people

Location Description

Johnson County, excluding the cities of Lenexa, Olathe, Overlar
Park, and Shawnee.

Planned Activities

Emegency assistance program provides assistance to qualifying
residents of Johnson County to encourage stability and help pre
homelessness with a maximum of $450 in rent or utility assistan

22

Project Name

United Community Services C@Gordinator

Target Area

Goals Supported

Homeless

Needs Addressed Homelessness
Funding CDBG: $26,000
Description UCS provides staff support and project coordination for the Johr

County CoC on Homelessness, a collaboration of publiprarate
service provider, related organizations and individuals committe
improving the response to poverty and reducing homelessness
Johnson County.

Target Date

12/31/2021

Estimate the number and
type of families that will
benefit from the
proposed activities

Location Description

Planned Activities

UCS provides staff support and project coordination for the Johr
County CoC on Homelessness, a collaboration of public and pri
service provider, related organizations and individusdmmitted to
improving the response to poverty and reducing homelessness

Johnson County.

Project Name

Olathe Deferred Rehabilitation Loan Program Income
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Target Area

Goals Supported

Housing

Needs Addressed Affordable Housing
Funding CDBG: $80,000
Description Rehabilitation of eligible ownewccupied homes.

Target Date

6/30/2022

Estimate the number and
type of families that will
benefit from the
proposed activities

Location Description

Olathe, Kansas

PlannedActivities

Rehabilitation of eligible ownewccupied homes.

24

Project Name

Johnson County HOME Program Rehabilitation

Target Area

Goals Supported

Housing

Needs Addressed Affordable Housing
Funding HOME: $818,146
Description Rehabilitation of eligible ownesccupied homes.

Target Date

6/30/2022

Estimate the number and
type of families that will
benefit from the
proposed activities

20 families

Location Description

Various locations throughout Johnson County

Planned Activities

Rehabilitation of eligible ownewccupied homes.

25

Project Name

Johnson County Housing Services Homebuyer Assistance

Target Area

Goals Supported

Housing

Needs Addressed Affordable Housing
Funding HOME: $50,000
Description Homebuyer down payment and closing cost assistance for

acquisition.

Annual Action Plan
2021

OMB Control No: 2568117 (exp. 09/30/2021)

38



Target Date

6/30/2022

Estimate the number and
type of families that will
benefit from the
proposed activities

5 families

Location Description

Various locationshroughout Johnson County, KS

Planned Activities

Homebuyer down payment and closing cost assistance for
acquisition.

26

Project Name

Johnson County Housing Services HOME Program Administrati

Target Area

Goals Supported

Housing

NeedsAddressed Affordable Housing
Funding HOME: $109,735
Description General oversight, management, marketing and outreach,

monitoring and coordination of the HOME rehabilitation and
homebuyer programs.

Target Date

6/30/2022

Estimate the number and
type of families that will
benefit from the
proposed activities

Reported elsewhere.

Location Description

Various locations throughout Johnson County

Planned Activities

General oversight, management, marketing and outreach,
monitoring and coordination fahe HOME rehabilitation and
homebuyer programs.

27

Project Name

Community Housing Development Organization (CHDO)

Target Area

Goals Supported

Housing

Needs Addressed Affordable Housing
Funding HOME: $164,603
Description 15 percentmandatory sefaside of the HOME allocation for the

purpose of creating affordable housing opportunities for low to
moderate income families.
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Target Date 6/30/2022

Estimate the number and| 3 families
type of families that will
benefit from the
proposedactivities

Location Description Various locations throughout Johnson County, KS

Planned Activities 15 percent mandatory sedside of the HOME allocation for the
purpose of creating affordable housing opportunities for low to
moderate incomdamilies.

28

Project Name Community Housing Development Organization (CHDO) Operat

Target Area

Goals Supported Housing

Needs Addressed Affordable Housing

Funding HOME: $54,867

Description CHDO may request for operating expensesaftministrative
expenses that are associated with creating and providing affordg
housing opportunities for low to moderate income families.

Target Date 6/30/2022

Estimate the number and| Reported elsewhere.
type of families that will
benefit from the
proposedactivities

Location Description Various locations throughout Johnson County, KS

Planned Activities CHDO may request for operating expenses for administrative
expenses that are associated with creating and providing affordg
housirg opportunities for low to moderate income families.
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AP-50 Geographic Distribution91.420, 91.220(f)

Description of the geographic areas of the entitlement (including areas of-loeome and
minority concentration) where assistance will be directed

Johnson County does not target a specific geographic area or areas of minority concentration for special
funding. CDBG funds for general neighborhood improvements are limited to census block groups in
which 42.75% or more of the residents are ldamoderateincome. HOME funded housing

rehabilitation usually involves the oldest housing stock, which also tehe tocated in areas most in

need of infrastructure improvement. Public services receiving CDBG assistance are open to income
eligible residents throughout the county, other than in the Cities of Overland Park and Shawnee which
have their own entittemenCDBG funding.

The City of Olathe does target its CDBG projects to a defined Community Development Block Grant

Area. The area is defined by the Census Tracts which have the highest concentrationtof low
moderateincome households.

Geographic Distribtion

Target Area| Percentage of Fund;

Table5 - Geographic Distribution
Rationale for the priorities for allocating investments geographically

Not applicable, Johnson County does not allocate investngeuagraphically.
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Affordable Housing

AP-55 Affordable Housing 91.420, 91.220(g)

One Year Goals for the Number of Households to be Supporte
Homeless 20
Non-Homeless 1,402
SpecialNeeds 25
Total 1,447

Table6 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Throy
Rental Assistance 1,447
The Production of New Units 0
Rehab of Existing Units 0
Acquisition of Existing Units 0
Total 1,447

Table7 - One Year Goals for Affordable Housing by Support Type

Discussion

The Johnson County Housing Authority's greatest need is to continue funding the 1,447 Housing Choice
Vouchersallocated. The Johnson County Housing Authority always needs additional funding to assist
those families on the waiting list. There are currently approximately 156 families on the waiting list.

The Johnson County Housing Authority has an annual budgé&0of&million to provide rental

subsidies for extremely low to leimcome families. Seventy five percent of all new admissions to the
Housing Choice Voucher Program must be at the extremehmrosme guidelines. Currently there are

1,434 families under Bse. This figure includes 17 voucher holders from other Housing Authorities
across the nation25 Housing Choice Vouchers are earmarked and used for the mainstream participants
(persons with severe disabilities). The Family Self Sufficiency Program helpisliamilies or individuals
become independent of cash public assistance, currently has 29 families under contract, with the ability
to contract up to 35.
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AP60 Public Housing91.420, 91.220(h)

Actions planned during the next year taddress the needs to public housing

Every five years the Olathe Housing Authority prepares ayBae rolling plan outlining organizational
goals and proposed capital improvement projects.

Annually, the Olathe Housing Authority submits a scaled dowsiaeof the fiveyear plan discussing
their organizational, operational and capital improvement goals for the upcoming year. These may
involve proposed, new, updated, or eliminated services. The annual capital improvement goals are
submitted annually, bubot as a part of the Annual Action Plan.

During the next year, the Olathe Housing Authority will implement federal rules and regulations; update

GKS a! RYAYAAGNI GAGS tflyé YR GKS a! RYAaairzya | yR
continue issuingip to five set aside Housing Choice Vouchers for homeless families; updarergy

audit; conduct a physical needs assessment on all units; move forward with the public housing

repositioning process; explore the management of NSP rental propertieatineQéxplore the addition

of affordable housing in Olathe for lower income families; update the Olathe Housing Authority website;

and create marketing materials for additional housing and transportation opportunities that occur

throughout the year which auld benefit Olathe citizens.

Apart from capital improvements, the needs of tenants in public housing include affordable

transportation and stabilization assistance. The Olathe Taxi Coupon Program enhances the quality of life
for tenants by enabling thenotmeet basic needs associated with living independently, participating in
community activities and addressing medical issues. Tenants needing case management, medical, utility,
or emergency assistance may receive services and assistance through Johngym@zaiAgency on

Aging, Johnson County Mental Health and from localfapprofit agencies.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

Management: The Olathe Housing Authority Basactive Tenant Council that meets throughout the

year and represents the voice of the tenants. They provide recommendations for policy and procedural
OKlIy3aSa a ¢Sttt Fa OFLAGEE AYLNRGSYSydad t NA2NJ G2
TenantCouncil will provide their recommendations so they can be incorporated into the literature

handed out at the meeting and encourage other tenants to participate by attending public hearings,

meetings, and open sessions.

Monthly, the Executive Director oedignee will meet with the tenants of Parkview Manor to discuss
issues and concerns that impact their community. As a component within the City of Olathe, the city has
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guestions to the appropriate programs within the city. The Olathe Housing Authority is a part of that
program and it is another avenue for tenants to be involved in the management of housing.

Homeownership: The Olathe Housing Authority doesirave a public housing homeownership
program, however, tenants wanting to become homeowners are encouraged to participate in the
Housing Choice Voucher Program Family-Sfficiency meetings. Staff will refer tenants to other
organizations that offerexvices directed toward homeownership.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

¢tKS htlFldKS 12dzaAy3d ! dziK2NRAGE@Qa t dzof A GangeBtzA A yI t NB
financial assistance and other assistance is necessary.
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AP-65 Homeless and Other Special Needs Activiti®4.420, 91.220(i)

Describe the jurisdictions ongear goals and actions for reducing and ending homelessness
including

Reaching outo homeless persons (especially unsheltered persons) and assessing their
individual needs

In the 2021 Action Plan, Johnson County CDBG will fund multiple public service agencies that assess the
needs and serve homeless individuals and families. The JoRmorty Housing and Community
Development Advisory Committee has recommended 2021 CDBG funding for Catholic Charities of
Northeast Kansas for emergency assistance, Hillcrest Transitional Housing for homeless services,
Johnson County Interfaith Hospitality provide case management services to homeless families,

Salvation Army for emergency assistance, and United Community Services for staff support and
coordination of the Johnson County Continuum of Care.

Additionally, in 2021 additional assistance wildvailable to agencies through ES® funding and
CDB@CV funding in response to COMIf2 These funding sources are not yet available, but are
expected to provide street outreach, emergency shelter, homelessness prevention, rdpdsing,
emergency ad childcare assistance.

Addressing the emergency shelter and transitional housing needs of homeless persons

Local agencies in coordination with county departments and othésd§SCoC members will address the
need for emergency shelter and transitionausing for homeless households informed by the

recognition that those who are unsheltered are at increased risk of exposure to dOMBve no place

to recover if they are infected, and may be more likely to transmit the virus without their own place to
stay. Work to do so will includecontinuing work to establish yeaound emergency shelter options for
households without dependent children, for whom there is primarily cold weather shelter currently;
elevating the need for other shelter funding sourtkat can meet the need for additional shelter

options in the interim;adjusting coordinated entry and triage screening to assure that those who are
unsheltered are quickly moved to safe shelter and permanent housing; maintainingamgmnegate

shelter opiions for those households who test positive for CG¥800 promote their safe recovery and
prevent transmission; focusing the additional Emergency Solutions Grant resources made available due
to CARES on engaging the unsheltered and quickly moving thparmanent housing; and supporting
GKS {Ift@FrdA2y | NyéQa SELIyaArzy 2F (GNIyarldrzylf K2
deeper supports to return to independent housing. Additionally, based on the status of @9VID
recommendations, localgencies may advocate for an extended cold weather shelter season in 2021 to
assure safe emergency shelter for adult only households. The Local Board for Emergency Food and
Shelter Program funds in Phase 37 and CARES prioritized other shelter fundireg toaalegaps in
emergency shelter thru May 2021. Through Emergency Solutions Grant dollars, ttiodustreet

outreach positions have been established and new RRH beds created for individuals experiencing
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homelessness. The implementation of a coordathentry system and by name list for permanent

housing supports has assisted the CoC to prioritize those who are most vulnerable and more quickly and
efficiently move those currently in emergency shelter and transitional housing to permanent housing,
thus opening spaces for those experiencing a housing crisis now.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals aadiilies who were
recently homeless from becoming homeless again

Multiple strategies implemented across different systems within the county are being implemented to
improve outcomes for those experiencing homelessness and return them to permanent housing. T

includes, but is not limited to, local schools districts actively partnering with social services agencies and
McKinneyVento householdstor& 8 G 0t AAK YR YIFIAYGlIAy K2dzaSK2f RaQ
re-housing supports through ESG, CoC datkdevel mental health grants to assist more households

more quickly regain permanent housing; supporting success through flexible services and progressive
supports in partnership with clients to reduce time experiencing homelessness and likelihood of

returning to homelessnessand strengthening a bridge to subsidized housing using RRH and Housing

Choice Vouchers within local housing authorities for those experiencing homelessness. Additionally,

during and following the COUI® pandemic, organizationkat have partnered with households to
4dz00SaaFfdzZ t e NBIFIAY LISNXYIFySyild K2dzaAy3a gAff 0SS WOK
emergency assistance in order to assure they successfully maintain their housing through lost income

and illness.KS505, the Johnson County CoC, continues to assess its effectiveness as a system, using
system level performance measures along with program level reviews to gauge its progress towards
reducing lengths of time households experience homelessness, reducing returosadessness,

0dzZA f RAYy3a K2dzaSK2f RAQ AyO02YS O LI OAGe Ay 2NRSNI G2
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length of time homeless for those in emerggrshelter dropped. And only 3 percent of those exiting

from a CoC housing program to permanent housing returned to homelessness within 12 months and 5
percent within two years. Finally, CoC members along with local city and county representatives and

private businesses are working to identify common housing needs and possible strategies to assure
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housing options for all incomes and ages.

Helping lowincome individuals and families avoid becoming homeless, especially extremely
low-income individuals andamilies and those who are: being discharged from publicly

funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

The County certifies a policy has been established for the discharge of persons from publicly funded
institutions or systemsfocare in order to prevent such discharge from immediately resulting in
homelessness for such persons. Reference Certification Sec. 91.22(c)(10). Case managers and resource
developers work with clients to secure housing prior to discharge from custodgmia instances,

voucher assistance is provided to help secure housing.

For 2021, Johnson County has recommended CDBG funds be utilized to assisbioeand homeless
individuals by funding various public services. Specific activities include: Cathatities of Northeast
Kansas€Emergency assistance to income qualified consortia residents to prevent homelessness, Hillcrest
Ministries transitional and rapid rdousing services to homeless individuals and families throughout
Johnson County, Johnson @oyulinterfaith Hospitality NetworEunding for case management for

homeless guests, Olathe Taxi Coupon ProgPaavides funding for low income, elderly, and disabled
citizens to purchase coupons for transportation at a reduced cost to allow individuatsrko Salvation
Army-Funding provided for emergency assistance to Johnson County and Olathe residents to encourage
stability and help prevent homelessness with rent and utility assistance, United Community Services
Staff support and project coordinationrfthe Continuum of Care to improve response to poverty and
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preventing and ending homelessness.
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APR-75 Barriers to affordable housing?1.420, 91.220())

Actions it planned to remove or ameliorate the negative effects of public policies that serve
asbarriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

Johnson County has developed a mefficient means for delivery of resources community wide, not

just county government resources. The role of "My Resource Connection" is to assist individuals find and
locate relevant resources at organizations. Individuals or case managers can perfachesdar

affordable rental housing, food pantries, transportation, health and medicine, counseling, employment,
as well as many others, and it contains mapping capabilities. My Resource Connection is maintained and
hosted by the government of Johnson CoyrKS. Significant contributions of data come from United

Way 211 of Greater Kansas City, various departments within Johnson County government, and the
Unified Government of Wyandotte County and Kansas City, KS. My Resource Connection can be found
at: http://ims.jocogov.org/rc .

The Johnson County Board of Commissioners approved and adopted Resolutis) @@reby
approving certain amendments to the County's Zoning and Subdivision Regulations to allow Accessory
Dwelling Units in the rural and resident&ining districts, as set forth within the resolution.

The Johnson County Board of County Commissioners has recently updated their "Strategic Priorities
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including those with intellectual and developmental disabilities, those with mental health needs and

those who are aging continue to validate county housing programs.

Finally, a Housing Resource Recruiter position has been added to Johnson County $lEviing in
order to identify new affordable housing units and recruit additional landlords. This position will also
seek opportunities for deoncentration wherever possible.
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AP-85 Other Actions 91.420, 91.220(k)
Introduction

JohnsorCounty does not discriminate on the basis of race, color, national origin, sex, religion, age,
disability, genetic information, or other circumstance prohibited by federal, state, or local law, rule, or
regulation, including Title 1l of the Americans wiisabilities Act. Johnson County Government does not
discriminate against any employee or applicant for employment because of race, color, sex or gender,
religion or creed, age, disability, pregnancy, genetic information, ancestry or national origiagymilit
status or membership or service in the military. The County prohibits and will not tolerate unlawful
discrimination by employees and elected and appointed officials against any employee or applicant for
employment. In addition, the County prohibits ciiBnination on the basis of political affiliation or belief.

Actions planned to address obstacles to meeting underserved needs

In 2021, Johnson County proposes funding for the following underserved needs: United Community
Services, Homeless Coordinatémielessness); Johnson County Interfaith Hospitality Network, case
management (homelessness); Hillcrest Ministries, Transitional Housing and RdqmddRey
(homelessness); Friends of JCDS, housing rehabilitation (disabled); and Olathe Taxi, transportatio
vouchers (elderly and disabled).

Actions planned to foster and maintain affordable housing

Improve the quality of existing housing through rehabilitation and increase the supply of housing
affordable to lowincome households. Support programs thabyide rehabilitation of lowincome

renter and ownefoccupied housing and/or provide emergency repair/replacement to address health,
safety or accessibility issues. Support rehabilitation/purchase and/or new construction of housing units
to be made availaklto lowincome renters or buyers and recruit additional landlords.

Actions planned to reduce leatiased paint hazards

hy {SLIWGSYOSNI MmpX Mdpp> | !5 LMzt AaKSR GKS a[ SFR { |
requirements in this regulation apply to tising built before 1978; the year ledihsed paint was
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housing stock was built prior to 1978.
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positions which require training and certification in Lead Safe Work Practices and Risk Assessment. As of
June 2020, 3 contractors are certified Lead Activity Firms and 9 contractors are certified as Lead
Renovaton Firdd @ ¢ 2 FdzNIKSNJ I dzAYSyld (GKS O2dzyiéeqQa STFTF2NI=Z
Associates to provide Led&hsed Paint inspection, risk assessment and clearance services. Hernly and
Associates is certified to conduct LeBdsed Paint risk assessments by Kansas Department of Health
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and Environment.

The City of Olathe takes steps to ensure all homes built before 1978 and receiving rehabilitation
assistance (CDBG, HOME) are inspected by a certified risk assessor. When a home has identifiable lead
hazardsthe homeowner is informed of the additional steps that will need to be taken on their property
prior to rehabilitation starting. This information includes the notification, evaluation and corrective steps
needed to address the ledohsed paint hazards their home. The City has contracted with a certified

risk assessor to provide a full risk assessment on all rehabilitation projects over $5,000, which include a
visual inspection, paint testing (samples and XRF), soil samples and dust wipes. If totateltsh on a

home built before 1978 is over $25,000, abatement may be required.

A lead hazard risk assessment and Haded paint inspection report is presented and forwarded to the
homeowner and the licensed contractor that will be performing the wifrthe testing reveals lead in

or around the home, the homeowner could receive a grant to address the lead issues. Depending on the
cost to address the lead, some expenses may be incorporated into a deferred loan. Once the hazard
reduction work is completd, a clearance examination is performed with subsequent reports to the
homeowner and licensed contractor.

Both Johnson County Housing Services and the City of Olathe have always provided residents with the
Protect Your Family from Lead in Your Home buoel{English or Spanish version) and these brochures
FNB Ffaz2z YIRS @FrAftrofS i GKS O2dzytieqQa /2YYdzyAade

Actions planned to reduce the number of poveHgvel families

Over the past three decades, the poverty rate in the county has rerddaigy level with 3.6 percent in
1980, 3.6 percent in 1990 and 3.4 percent in 2000. But poverty in the county is increasing. In 2017 the
poverty rate for Johnson County was 5.6 percent, a large increase over past decades. In 2018, an
estimated 32,500 Jatson County residents were living below the federal poverty level. Source: U.S.
Census Bureau, 2018 American Community Survey and United Community Services. In addressing
poverty, the county operates programs and collaborates with manyprofit organizatons. The county
provides funding for a utility assistance program, which cities participate in through matching funds. The
county provides Community Outreach Centers where residents have access to a variety of resources,
including a SelReliance progranthrough its CDBG program, the county has funded activities
specifically designed to move people out of poverty, such as: childcare so that people can gain an
education or remain at work; se$ufficiency programs that move people toward financial goals;
homebuyer and housing programs. The county's-potierty strategy will be focused on raising the
incomes of persons at or below poverty. While continuing to support programs that help families
continue an education, find and keep jobs or build skills,centy will place an emphasis on programs
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that help build income and stability.

Actions planned to develop institutional structure

The Johnson County Housing and Community Development Advisory Committee is made up of eleven
citizen members with one CotynCommissioner serving as the neoting chair. Four of the members

are appointed by the County Commission Chair as representatives of persons with disabilities, of
minorities, of lowincome households and persons who are homeless. According to a Baaniditioe,

the purpose of the Housing and Community Development Advisory Committee shall be to ensure that
the needs of extremely lovto moderateincome individuals and families, the elderly, disabled, minority
and homeless populations are expressed anecaetely reflected in Johnson County's housing and
community development programs. The Community Development Block Grant (CDBG) is managed by
the Community Development Office and the HOME Investment Partnerships (HOME) program and
home repair programs ammanaged by the Housing Services Office both within the Human Services
Department. Other county departments or agencies involved in servingnoasme households include

the Area Agency on Aging, Developmental Supports, Human Services Outreach, MentalRdeldt

and Recreation, and Public Health.

Actions planned to enhance coordination between public and private housing and social
service agencies

The county has cooperation agreements for the CDBG program with the 17 of the 20 cities in the

county. It abo has cooperation agreements for the HOME program with the cities of Overland Park and
Shawnee, both of which receive their own CDBG funds, but not HOME funds, as entitlement cities. Since
only a small part of the City of Bonner Springs is within the tyotinat city does not participate in the
county's programs. A city applies to the county for CDBG funding for activities approved by their city
council after public hearings. As demonstrated in the yearly Action Plan, CDBG funds are provided to
several spportive and social service providers. The county has numerous agencies, as well as faith
based agencies, who provide a variety of services to diversénimame populations.
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Program Specific Requirements
AP-90 Program Specific Requirement91.420, 91.220(1)(1,2,4)

Introduction

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. THellowing identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the ni
program year and that has not yet been repragimed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the ye
address the priority needs and specific objectives identified in the grantee's strategic plan. 0

3. The amount of surplus funds from urba@mewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has

been included in a prior statement or plan 0
5. The amount of income from flo&inded activities 0
Total Program Income: 0

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that

benefit persons of low and moderate income.Overall Bendficonsecutive period

of one, two orthree years may be used to determine that a minimum overall

benefit of 70% of CDBG funds is used to benefit persons of low and moderate

income. Specify the years covered that include this Annual Action Plan. 100%

HOME Investment Partnershiprogram (HOME)
Reference 24 CFR 91.220(1)(2)
1. A description of other forms of investment being used beyond those identified in Section 92.205 is
as follows:

Johnson County uses HOME funds in the forms of assistance as identified in the plan (i.e. grants,
deferred loans). Johnson County does not use HOME allocations in other forms of investments (i.e.
equity investments, advances, interest subsidies, guarantee loans made by lenders, etc.) that are
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not explicitly described in the plan.

2. A description of thguidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

Resale/Recapture Provision

Johnson County Housing Services exercises the Recapture Provision for homebuyiesactivit
dzy RSNI I 1 Sy dzy RSNJ 1 KS | 2YS06d22SNRa !daraidl yOS t NR-:
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payment and closing cost assistance up to $10,000 to purchase a home. A lien is placed against the

newly purchased home as a second mortgage. The loan, which is interest free, is forgiven at a rate of

20 percent per year (1 year means 12 months from the closing date of the home) of the original loan
amount for a Syear period. At the end of the-fear peiod the loan will be forgiven and the

mortgage will be released.

If, at any time during the 5 year affordability period, the property is sold to any willing buyer, or its
title is otherwise transferred, the remaining amount of the deferred loan must paickto the

HOME Program from available net proceeds prior to release of the mortijeg@roceedsare

defined as the sales price minus superior loan repayment (other than HOME funds) and any closing
costs.

Foreclosure/Transfer in Lieu of Foreclosufehe property is foreclosed upon during the

affordability period; Johnson County Housing Services (JCHS) will attempt to recoup any net
proceeds that may be available through the foreclosure sale in an amount up to the HOME Program
direct subsidy.

Noncompliance with the principal place of residency requirement by a homebuyer under the
recapture provision is not considered a transfer and under these circumstances, JCHS will enforce
full repayment of the HOME Program direct subsidy, which is not subjecotated or other

reductions included in the recapture provision described above (See example below).

Il K2YS0dz2 SNJ NBOSAGSA bPpzZnnn AY 12YS0dz2SNRA ! 4442
funded through the HOME Program is $5,000. The recapturesaggst provides for pro rata

reduction of the direct subsidy over 5 years. If the homebuyer rents the property in year three, they

would be in noncompliance with the HOME principal residence requirement and would be required

to repay the entire $5,000 HOM®ogram direct subsidy.

3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

Johnson County Housing Services (JCHS) exercises the Recaptui@nRoo\nemebuyer activities
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undertaken by CHDO(s).

Johnson County Housing Services (JCHS) will exercise the recapture provision utilizing the model
where in the JCHS, recaptures the entire direct HOME subsidy provided to the CHDO (Project
Sponsor), if ding the affordability period the property is transferred/sold to an entity other than

the CHDO (Project Sponsor). If at the time of sale, there is a declining housing market, and net
proceeds available at the time of sale are insufficient to recapturestitge direct HOME subsidy
provided to the CHDO, only what is available from net proceeds will be recapNetg@roceedsre
defined as the sales price minus superior loan repayment (other than HOME funds) and any closing
costs.

HOME funds provided liie county shall be due, payable and shall be returned to the county as
Program Income/recapture. Any amounts in excess of the Direct HOME Subsidy disbursed to the
CHDO (Project Sponsor) shall be retained by the CHDO Project Sponsor. Any agreemeningmtered
by a (CHDO) Project Sponsor providing for periodic reductions in the amount of the outstanding
HOME funded balance during the affordability period shall not be binding upon any claim on sales
proceeds or Program Income that may be made by the county.

The affordability period has previously been defined as the period after the Project is completed and
final payments are made, in compliance with time limits dictated at 24 CFR 92.252(e), which term
shall be not less than 5 years, nor more than 20 yeaseth upon total amount of HOME funds
invested in the Project and type of project undertaken.

This modelRecapture Entire Direct Home Subsidhall be used for Acquisition as well as New
Construction developed by the CHDO.

Foreclosure, Transfer in Lied Foreclosurelf a CHDO owned property is foreclosed upon or
transferred in Lieu of Foreclosure during the affordability period, JCHS will attempt to recoup any
net proceeds that may be available through the foreclosure sale in an amount up to thenfwlha

of the Direct HOME Subsidy, and/or recapture from the CHDO for the full amount of the Direct
HOME Subsidy.

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a déption of the refinancing guidelines required that
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will be used under 24 CFR 92.206(b), are as follows:

HOME funds are not used to refinance existing debt.
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Citizen Participation Comments

Johnson County Community Development and Housing
Needs Assessment Public Hearing
Meeting Minutes

I Call to order

David Ward called to order the meeting of the 2021 Community Development &
Housing Needs Assessment Public Hearing at 2:00 p.m. on March 5, 2020 at
Johnson County Housing Multi-Service Center North Central Branch located at
12425 W. 87" Street PKWY, Lenexa, KS 66215. Each presenter was allowed to
speak on behalf of their agency for 5 minutes. If there is more than one presenter
representing the agency, each is allowed a maximum of 5 minutes each.
Presenters were called in the order that they signed in and asked to speak loud and
clear for the recording of the hearing.

Il.  Attendees:
The Board consisted of:

Sue Huff
Susan Metsker
Michele Neylon

The following persons were present representing various agencies and

municipalities:

Janel Bowers Friends of Jo Co Developmental Supports
Tammy Brooks Friends of Jo Co Developmental Supports
Viki Schmidt Jo Co Community Development

Jennifer Miller Jo Co Community Development

Dani De Leon Catholic Charities

Valorie Carson United Community Service of Johnson County
Jessica Hotaling City of Olathe

Rachael Wood Jo Co Housing Services

David Ward Jo Co Housing Services

Jesse Mofle Jo Co Housing Services

David Ward called the meeting to order at 2:00 p.m.
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Jesse Mofle called presenters for the CAPER in order of the sign in sheet.
Janel Bowers:

Janel introduced herself as the Chief Development and Operations Officer for Friends of Johnson
County Developmental Services known as JCDS. Last year Friends of JCDS assisted an
individual with replacing his driveway. The driveway was initially gravel but replaced by
concrete. This is important because the gravel driveway made it difficult for Jean (the client) to
get down his driveway and retrieve his own mail, The concrete driveway allows Jean to retrieve
his mail on his own which has allowed him a renewed sense of independence. Along with
empowering Jean, the new driveway has made access easier for staff, mail delivery, and is easier
to maintain. She gave out a handout that included a picture of the new driveway.

Friends of JCDS can complete projects that allow the people that they serve to stay within the
community allowing for more diverse communities. The people that Friends of JCDS serve are
individuals with developmental disabilities, intellectual disabilities, or physical disabilities.
Currently Friends of JCDS has 15 homes and have purchased a lot for a 16" home. The
properties are made to be accessible and kept at an affordable rate, $325 per month. The
properties are purchased in areas that are near grocery stores, and big box stores, Entertainment
and transportation are also available. This contributes to the sense of belonging in the
community.

Friends of JCDS is turning 30! Janel distributed flyer inviting everyone to attend the birthday
party. The are four locations with various dates and times, please note one of the parties was
cancelled due to illness. The residents of each house are planning the birthday party so the
refreshments will vary depending on the wants of the residents hosting.

Janel closed by stating that the individuals loved being part of their communities, being in their
houses, and being able to get a wheelchair into their bathroom doors, and that is what they do,

Susan Metsker asked if this issue with the mail was something that was a problem with other
residents. Susan stated she may be able to help get the mail delivered to the door. In the example
discussed today the mailbox was put at the end of the ramp so that Jean could take a little bit of a
walk to get his mail.

Dani De Leon:

Dani introduced herself as a Grants Manager for Catholic Charities of Northeast Kansas and
before that she was a Family Support Center Manager, and a Case Manager with the supportive
Housing Program.

There are two Family Support Centers in Johnson County, one located in Overland Park and the
other in Olathe. These centers offer holistic wraparound services that are tailored to each family
need. The centers look at the present crisis and consider long-term interventions to assist the
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family with self-sufficiency going forward. In Johnson County the high cost of rent and limited
incomes is the most commonly identified need that brings a family in for services. Catholic
Charities utilizes the CDBG funds to assist these households with catching up on rent, utility
bills, or locating a place to live.

Research shows it is more cost effective to prevent homelessness than to provide the necessary
services after a family has become homeless, Catholic Charities receives rapid rehousing funds
from Emergency Solutions Grants (ESG) and Continuum of Care (CoC) however these also have
strict policies on who qualifies for these funds. Catholic Charities is able to utilize the CDBG
funds they receive for families who may not meet these restrictions. In 2019 there were 26
households who received rental assistance, and 36 households received utility assistance which
allowed the utilities to remain connected. The ability to keep the utilities on is an important
factor in safety as well as can play a key role in keeping the family housed. Many times,
disconnected utilities are a violation of the lease agreement and may lead to termination of the
lease,

Dani closed with stating that although affordable housing continues to be a large issue for
Johnson County, CDBG funds allow agencies like Catholic Charities to serve those most in need

by filling in gaps.
There were no questions asked at this time.
Valorie Carson:

Valorie introduced herself as lead staff for KS-505’s Continuum of Care lead agency, United
Community Services (UCS) of Johnson County. UCS received $25,245 of CDBG public service
dollars in 2019 to support project coordination for the Continuum of Care (CoC). These funds
enable UCS to dedicate resources to data collection, research, and program evaluation as well as
support partnerships and raise awareness of homelessness and poverty within the Johnson
County community.

The goals of this research and partnerships is to prevent homelessness, reduce the length of time
a household is homeless, and to increase the likelihood that those who leave homelessness do not
experience it again.

Valorie closed by stating she appreciated the CDBG public services support. She then opened for
questions.

Susan Metsker asked how tax assessments on housing in Johnson County are impacting adequate
affordable housing.

Valorie answered that the impact is mainly on those that have mortgages or on those who no
longer have mortgages but own their own homes. Biggest concern is for those on fixed incomes,
the mortgages or property taxes go up, but their income does not. If the property could be sold at
the high amount the people may not have an affordable place to go.
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David Ward closed the first hearing at 2:19, and the second hearing-Needs Assessment was
opened.

Jesse Mofle called presenters for Needs Assessment in order of the sign in sheet.

Janel Bowers:

Looking toward the future there is a real struggle for affordable housing in Johnson County.
Janel talked about a news article in the Atlantic that discussed our great economy however
people can’t afford to have or purchases homes in this community. The average monthly income
for a Friends of JCDS client is $1,108 per month, One-third of that monthly income is less than
$400, and one-third of a person’s income is the standard for what housing costs should be.

Another issue in Johnson County is accessible apartments. There are few apartments that are
truly accessible as they are built to the minimum ADA standard. That standard is for an
individual who is living alone. Standard space between a sink and a wall is 30 inches. That
means if there is someone helping another individual that is only 15 inches per person. Johnson
County has a lot of split-level homes with steep driveways, it is difficult to find a ranch style
home. What this means is that a house has to be purchased and then renovated. The last house
that Friends of JCDS purchased was for $161,000 and then the renovations cost $220,000.
However, after these renovations are done individuals are able to be more independent.
Examples include Renee” has a door on her bathroom and has a laundry room with front loading
machines. Kay is able to turn around in her room.

20 years ago, these individuals were in institutions, now they can be part of the communities. We
need these people in our communities, and we need our communities to be accessible.

Janel distributed a handout about affordable housing.

There was a question about if they had a legislative arm? Friends of JCDS is a non-profit
organization and as such does some lobbying. However, they work with what they are given and
rely heavily on volunteers,

Dani De Leon:

Affordable housing in Johnson County has been an issue for many years but is at crisis-level.
Evidence of this is the dissolution of the Johnson County Housing Coalition, decrease of
acceptance of Housing Choice Voucher Program and rapid rehousing program, as well as
properties who were previously tax credit raising rents to market rates or higher. Many Johnson
County residents are no longer able to afford to live in the communities in which they work, this
includes teachers, first responders, and seniors.

Landlords are choosing to increase rents or not participate in rental assistance programs simply
because they don’t have to. This area is desirable and there are many other people who can
afford the increased rents.

« Statistically 1 out of 3 households in Johnson County is a single parent household.
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e Living wage calculator for Johnson County state a one adult/one child households needs
to earn $24/hour to be considered a living wage.
o 35500 Johnson County residents live below the federal poverty level.

Unfortunately, the high cost of living means that many households are one crisis away from
homelessness. As stated earlier it is most cost effective to prevent homelessness than providing
shelter and other services after homelessness.

There are limited resources available to prevent homelessness and of those resources available
there may be limitations to being able to utilize the assistance. We need to create concrete plans
on how to make housing affordable to low- and moderate-income households and build
relationships with private landlords in the community who will work with vulnerable
households. Finding solutions to affordable housing within Johnson County will build our
community.

There was a question regarding the relationship building with private landlords. There are large
companies outside of Johnson County that are purchasing apartment complexes and it is difficult
to reach these new owners and build relationships with them.

Valorie Carson:
Statistics given for 2018:

¢ 1in 4 households paying more than 30% of income toward housing (combination of
renting and owning at all income levels)

Among those renting 2 in 5 households were cost-burdened

Less than 1900 rental units rent for under $500/month in Johnson County (down from
2500 units in 2017)

Between 2006-20186 housing costs for renters increased 28%

Between 2006-2016 housing costs for homeowners with no mortgages increased 26%
1 in 3 households are single family households

82,000 Johnson County residents live in low-income households

Our community has invested a lot in economic development, bringing business into Johnson
County. We need to invest similarly into adequate housing for the people working in all these
new businesses. Currently housing costs are out of reach for young families, young
professionals, first responders, teachers, case managers. and many others that make up this
community.

David Ward concluded the second public hearing at 2:38 p.m.
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Grantee SH24's and Certification(s)

OMB Rumibar: 4040-0004
Expiration Data: 123172022

Application for Federal Assistance SF-424
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[ | |
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D I ] L |
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Stroat2:

" City Dlathe
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Appilcation for Fedaral Assistance SF424
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Applicatlon for Fedaral Agsistanue SF-424
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14. Areas Affected by Project {Cities, Countles, States, etc.}:

Seventesan cities 2nd the nnincnsporated areas ot Johnson County

-
M EE RN DN AW N e

L =
umu&ﬁr\'—;

De Sate
Edgerion
fainvay
Gardner
Lake Quivira
irawaod
Lenexa
Vierriam
flsslon

. Mission Hills

. Mission Woods
. Olathe

. Prairie Village

. Roetand Park

. Spring Hill

. Westwooad

. Westwood Hills
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